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Submitted to the 58th  INTOSAI Governing Board Meeting held

in Vienna on 13-14 of November, 2008

INTOSAI Working Group on Key National Indicators (WG KNI) was established by the 19th INCOSAI in November, 2007 in Mexico City (Mexico). There are twenty national SAIs which joined WG KNI 
The concept of the INTOSAI WG KNI activities
According to the Terms of Reference approved by the Group, WG KNI mission is defined as follows:

           support coordinated policies of national SAIs and INTOSAI towards development and application of KNIs in economic, ecological and social domains at national and supranational levels.

As stipulated by the Terms of Reference the following strategic goals have been approved by the Working Group:

· support the role of the SAIs in assessing the efficiency and effectiveness of the government activities on the basis of KNI

· support the international role  of  INTOSAI  in promoting development and use of Key National and Supranational indicators

Four specific goals have been adopted by the Group:

1. Promote a role of the SAIs in shaping of common approaches to development and use KNI

2. Ensure a mutually beneficial exchange of information and skills between members of INTOSAI and international organizations.

3. Encourage pilot projects for implementation and monitoring of Key National Indicator system operability 

4. Promote work of governments in countries with a lack of Key Indicators System  towards development and use of  Key Indicators.

Intermediate results of WG KNI activities  in 2008

INTOSAI WG KNI has had the following accomplishments over the past 2008: The first meeting of INTOSAI WG KNI held in May, 20-21th, 2008 in Moscow was  attended by representatives of 20 national SAIs and two international organizations. Terms of Reference, Rules of Procedure, and Action Plan for 2008 have been discussed and approved, a working plan for 2009-2010 has been proposed and is under discussion.

An agreement has been reached with the SAI of China about holding WG KNI second working session in Beijing tentatively in April (opt. May) 2009. 

INTOSAI WG KNI web site (bilingual – English & Russian) has been developed and put into operation (http://intosai4kni.org). It is open to all WG member-SAIs The site has been designed to accommodate for operative communications on issues of planning, information sharing and coordination of events, which are carried out by WG KNI.

In preparation for “White Paper” on KNI for SAIs the WG Secretariat agreed with individual SAIs several sub-projects, as envisaged by the working plan for 2010: 

- the SAI of the USA agreed to lead work on the development and dissemination of the Glossary on KNI;

- the SAI of  Hungary agreed to lead the development of ToR and coordinate preparation of the Report on KNI good practices in the environment of knowledge based economy and society;

- the SAI of  Latvia agreed to do a brief Review of international experience in developing and use of KNIs;

- the SAI of  Russia took a lead in preparing and holding meeting of heads of Commonwealth of Independent States (CIS)  SAIs in Moscow (September 2008), which agreed to give a start to the regional project on KNI as part of their joint efforts in enhancing capabilities in performance control (auditing) of strategies aimed at social and economic progress; the CIS KNI Internet site (in Russian) was developed and put into action. 

WG KNI Secretariat took part in the first meeting of the Governing Board of OECD Global project in Tunis (September, 2008). At the meeting  it was agreed upon  to organize a panel discussion on SAIs perspective policies with regard to evaluating KNIs during the Third International Forum of OECD «Statistics, Knowledge and Policy» in Bussan (Korea) on 27-30 October 2009.

INTOSAI WG KNI cooperation with international organizations and projects

We are fully supportive of developing cooperation with such projects as OECD Global project. We feel positive that this cooperation will allow for in-depth evaluation of quality of social progress indicators, which are used or could be used in the future for performance control of planning and implementation of strategies aimed at social and economic progress. It should be stressed that SAIs will greatly benefit from having cohesive and specific methods of development and application of Social Progress Indicators (measures) applicable nationwide. Working out such methods as official instruments is a prerogative of the corresponding government and interstate organizations. I believe, we should consider INTOSAI WG KNI activities  both as a contributor to OECD Global project with regard to quality control of measures of evaluating social progress and as a conduit of SAIs good practices in controlling national and regional strategies for social and economic progress on the basis of KNIs.

Within this framework we are ready to work together with other member countries of INTOSAI on the one hand and partner-organizations of OECD Global project on the other hand, to prepare a special panel discussion at the Third International forum of OECD in Bussan (Korea) in 2009.

There has been preliminary agreement on cooperation in holding trainings for SAIs’ representatives in the implementation of the agenda of OECD Global project.

INTOSAI Working Group is interested to develop all forms of peer cooperation with OECD Global Project and other international organizations based on its ToR and Action Plan, especially using the Internet technology to monitor progress in developing key indicators of social progress and evolving agenda for the place and role of SAIs.

WG KNI is keen to cooperate with the SAIs in the countries with proven experience in the development of KNI both within public administration and among noncommercial and nongovernmental organizations, which are effectively interacting with the authorities. An example might be the SAI of Canada, where over the past years extensive experience in developing Canada’s Index of Well-being has been accumulated. Another example might be the SAI of Australia, where, as we know, for a long time and successfully key indicators of Australia’s progress have been developed. The group should include various international development institutions, in particular those of the United Nations which foster Millennium Development Goal project.

A special group of partner organizations for the SAIs should include representatives of corporate sector with practical skills in using techniques of KPI for designing long-term development strategies. Of particular interest are corporations and associations of companies that practice the principle of social responsibility of the corporate sector and are engaged in developing comprehensive corporate development strategies aimed at meeting broader public expectations.

Dear collegues !

To conclude my presentation I would like to say, that the work that has already been done and will be accomplished during 2009-2010 will result in:  

- Elaborating a logic framework of SAI’s policies in KNI application for developing and control of national strategy for social and economic progress;

- Capacitating SAIs in the field of e-networking (Internet web-site) with outside expert communities on performance audit of policies for social and economic progress on the basis of KNI;

- Holding a series of seminars and trainings for SAIs as well as representatives of the partner-organizations on the pressing issues of developing and applying of KNI in performance audit, in order to add impetus to corresponding SAIs’ policy initiatives.

We look forward to further deepening fruitful cooperation with SAIs and international organizations concerned in order to promote development and use of key national indicators.

Thank you for your attention!
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